
 

 

 

Cystic Fibrosis Canada Board of Directors 

Recruitment Posting 

Cystic Fibrosis Canada is recruiting for a volunteer to serve on the Canadian Board 
of Directors. 

Our vision is a world without cystic fibrosis. 

Our mission is to end cystic fibrosis (CF). We will help all people living with CF by 
funding targeted world-class research, supporting and advocating for high-quality 
individualized CF care and raising and allocating funds for these purposes. 

Our values are Excellence, Accountability, Teamwork and Caring. 

Cystic Fibrosis Canada is a Canadian charitable organization with fifty volunteer 
chapters across the country. For fifty-five years, Cystic Fibrosis Canada (formerly the 
Canadian Cystic Fibrosis Foundation) has been a strong voice and champion for 
people living with cystic fibrosis, their caregivers, and families. We build awareness 
and advocate for change. We work with governments to provide essential programs 
to enhance the quality of life for people with CF. We partner with community groups 
to improve access to support services. We help create policy, effect change, raise 
funds and promote CF research. We do this with the vital support of our extended 
community – people with CF, caregivers, committed volunteers, dedicated medical 
professionals and loyal donors 

The board is currently comprised of a team of experienced leaders with a combined 
experience in fundraising, finance, healthcare management, public relations, law, 
corporate governance, education, strategic planning, and senior management.  

For further information about the Board of Directors and Cystic Fibrosis Canada, 
please speak with Leona Pinsky, Vice Chair, National Board of Directors. She can 
be reached through Thérèse Paquette at tpaquette@cysticfibrosis.ca or 416-485-
9149 or 1-800-378-2233 ext. 238. 

mailto:madamson@cysticfibrosis.ca
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2018/19 Board Recruitment and Selection Process 

This recruitment process will be used to fill existing vacancies on the board as well 
as identify candidates for election at the 2018 Annual General meeting which takes 
place at the end of April. 
 
Applications are invited from the Cystic Fibrosis Canada stakeholder community and 
the general public. 

The deadline for the receipt of applications is February 9, 2018 

Applicants will be assessed according to the qualifications outlined in the position 
description and the skills matrix.  

The Governance Committee will oversee the recruitment and selection process, 
which involves: 

 Reviewing of applications; 

 Assessing applicants’ qualifications, experience and skills according to the 
skills matrix;  

 Identify a shortlist of qualified candidates; 

 Interview shortlisted candidates; 

 Recommend a slate of successful candidates to the Board of Directors for 
approval. 
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POSITION DESCRIPTION 

Director 

Position 

As a member of the Board of Directors, the Director is responsible for Cystic Fibrosis 
Canada’s consistent achievement of its mission and organizational objectives. Core 
responsibilities include: policy formulation, decision-making, fundraising and 
oversight. The director demonstrates strong leadership skills, resourcefulness, 
creativity and commitment. S/he seeks out solutions to new challenges, and 
identifies and capitalizes on new opportunities. The Board works closely with 
members, committees and various community groups and individuals to aid 
Canadians with cystic fibrosis by raising funds to conduct research for a cure or 
control and improved care and treatment; support high quality care and treatment; 
advocate for issues that affect quality of life and care; and promote public awareness 
of cystic fibrosis. 

As a member of the Board of Directors, you will be responsible for Cystic Fibrosis 
Canada’s consistent achievement of its mission and organizational objectives, 
including: 

 Strategic planning aimed at carrying out the organization’s mission 

 Being transparent, including communicating to members, stakeholders and the 
public, and responding appropriately to requests for information 

 Developing appropriate structures for the corporation 

 Maintaining fiscal responsibility; 

 Ensuring high levels of executive management performance 

 Implementing assessment and control systems 

 Planning for the succession and diversity of the Board 

 Ensuring an appropriate, formal orientation program for new directors 

 Assessing the contribution of the Board, committees and all directors annually 

 Preparing for meetings by reading all materials and circulating concerns in 
advance 

 Dissenting at times that you do not agree with a decision 

 Sharing your expertise and experiences 

Eligibility 

 Applicants must be 18 years of age 

 Applicants must not have the status of a bankrupt 

 Applicants must pass a criminal reference check 
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Qualifications: 

Ideally, Directors need the following qualities: 

 Ability to devote sufficient time and energy to the performance of duties as a 
director 

 Willingness to assume the responsibilities associated with being a director 

 Demonstrated integrity, high ethical standards and respect of privacy and 
confidentiality 

 Ability to recognize and assess business risks and strategic opportunities 

 Ability to distinguish between Board and Management roles 

 Ability to think, act and speak independently and with conviction and confidence 

 Financial literacy (e.g. able to read and understand financial statements and 
reports, and assess the implications) 

 Strong oral and written communication skills 

 Ability to conceptualize and think strategically 

 Good problem-solving and interpersonal skills 

 Ability to meet time commitments 

 Ability to participate in group decision-making 

 Willingness to participate in board orientation and continuing education 

 Objectivity 

 Values consistent with those of the organization. 

 Human Resources Management 

In addition to the general eligibility qualifications and requirements set out above, 
board members should collectively represent a range of expertise such as the 
following: 

 Governance 

 Strategic planning 

 Fundraising 

 Financial expertise 

 Legal 

 Government relations/advocacy 

 Understanding about the structure of the organization, including Chapters 

 Communication/Marketing 

 Volunteer management 

 Non-Profit/Charitable sector representation 

 Senior management experience 

 Information technology planning and implementation 

 Risk management 

 Corporate social responsibility 



5 | P a g e  

 

 Previous board experience 

 Involvement with the cystic fibrosis community 
 

Expectations: 

As a member of the Board, and in contributing to the collective achievement of the 
role of the Board, the individual director is responsible for the following: 

Fiduciary Duties 

 Each director is responsible to act honestly, in good faith and in the best interests 

of Cystic Fibrosis Canada and in so doing, to support the corporation in fulfilling 

its mission and discharging its accountabilities. 

 A director shall apply the level of skill and judgment that may reasonably be 

expected of a person with his or her knowledge and experience. Directors with 

special skill and knowledge are expected to apply that skill and knowledge to 

matters that come before the Board. 

 A director’s fiduciary duty includes a requirement that he or she avoid situations 

where the interests of the director are in conflict with the interests of Cystic 

Fibrosis Canada.  

 Candidates must be able and willing to assume the legal/financial risks and 

liabilities associated with the standards of care and fiduciary responsibility 

imposed on directors. 

Accountability 

 The director is not solely accountable to any special group or interest and shall 

act and make decisions that are in the best interest of the corporation, as a 

whole. A director shall be knowledgeable of the stakeholders to whom the 

corporation is accountable and shall appropriately take into account the interests 

of such stakeholders when making decisions as a director, but shall not prefer 

the interests of any one group if to do so would not be in the best interests of the 

corporation. 

 Directors are expected to exercise their own thought and judgment in the 

decision-making process and should not “rubber stamp” the opinions of others. 
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Knowledge: 

A director shall be knowledgeable about the following: 

 The activities of Cystic Fibrosis Canada 

 Cystic Fibrosis Canada’s stakeholders 

 The sector environment generally 

 The duties and expectations of a director 

 The Board’s governance role 

 The Board’s governance structure and processes 

 The Board’s by-laws and governance policies 

 How legal and accounting advice is provided to the Board 

 Organization policies applicable to Board members. 

A director will: 

 Participate in a Board orientation session, orientation to committees, Board 
retreats and Board education sessions 

 Attend additional appropriate educational conferences in accordance with Board-
approved policies 

 Ensure he or she understands his or her fiduciary duties and the standard of care 
that is required and seek clarity where required 

 Have a good general knowledge of the legal framework within which Cystic 
Fibrosis Canada operates, including: legislation, incorporating documents, by-
laws, policies 

 Acquire a good working knowledge of issues that have faced the Board. 

 Develop and maintain sound relations and work co-operatively and respectfully 

with the Board Chair, members of the Board and the Chief Executive Officer. 

 Not attempt to dominate a discussion. 

 Regularly attend and properly prepare for meetings, participate actively in Board 

discussions and generally participate constructively. 

 Feel comfortable expressing a dissenting opinion or vote.  

 Shall be respectful of the views of others, even when there is a difference of 

opinion. Despite any discrepancies, directors are expected to act in solidarity with 

the Board once a final decision has been made. 

 Make serious commitment to participate actively in committee work. 

 Volunteer for and willingly accept assignments and complete them thoroughly 

and on time. 

 Stay informed about committee matters, prepare themselves well for meetings, 

and review comments on minutes and reports. 

 Participate in fundraising for the organization. 
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 Represent the Board and the corporation in the community when asked to do so 

by the Board Chair or President and CEO. 

Commit to continuous self-improvement including acting upon the results of Board 
evaluations in a positive and constructive manner. 

Additional Requirements  

 Travel  

 Access to a computer, printer and Internet  

 Ability to meet during the week and on weekends 
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BOARD APPLICATION FORM 

Submit applications to Danny Vasquez 

Email: dvasquez@cysticfibrosis.ca. 

NOTE: Please attach a copy of your resume to the application form. 

DATE: 

NAME: 

ADDRESS: 

EMAIL ADDRESS: 

TELEPHONE:  

EMPLOYMENT INFORMATION: 

 

PREFERRED METHOD OF CONTACT        (   ) WORK  (   ) RESIDENCE 

 

How would our organization benefit from your involvement on our Board? 

 

 

mailto:tpaquette@cysticfibrosis.ca
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Skill/Capability Assessment 

Board Director 

Cystic Fibrosis Canada 

 

It is expected that each Director will bring a certain level of knowledge and 
experience to the Board and will adhere to certain principles. These questions 
will help you to assess the extent to which you meet these expectations. Indicate 
yes or no beside each questions. 

                

1. Are you willing to assume the responsibilities of this position of Board Director? 

 

2. Do you have sufficient time and energy to devote to the performance of the duties of 

the Board Director position? 

 

3. In your personal and professional dealings, do you demonstrate integrity, high 

ethical standards and respect of privacy and confidentiality? 

 

4. Do you have experience serving on boards, committees or organizations?  

 

5. Can you recognize and assess business risks and strategic opportunities?  

 
6. Do you have experience that demonstrates that you can conceptualize and think 

strategically and do you possess good problem solving and interpersonal skills?   

 
7. Do you demonstrate the ability to think, act and speak independently and with 

conviction and confidence?        

 
8. Do you have good oral and written communication skills? 

 
9. Do you have experience in major gifts/corporate giving or have the interest/capacity 

to help with these areas of fundraising? 


